BEST
PRACTICES

Project Name:

JOE-4-SUN FALMOUTH _ .
* Private/Equity in-

Community solar project built on a landfill vestment financing
Size: * Tax equity

' * State incentives for
1.5 MW, | 2.0 MW__ M

Location:

458 Thomas B Landers Rd, East Falmouth, MA 02536 (Continued on page 3)

# of LMI customers:

250

Project Website:
https://www.citizensenergy.com/joe4sun-falmouth

by Groundswell

Overview

JOE-4-SUN Falmouth is operated by Citizens Energy Corporation (Citizens),
serving customers in the Eversource utility service territory. The project is
located in Falmouth, Massachusetts, on the site of a reclaimed landfill. Starting
operations in February 2021, 50% of the power generated by Phase II of the
project is allocated to low-income ratepayers.

Citizens manages the program through JOE-4-SUN, a low-income community-
shared solar program launched by former U.S. Representative Joseph P. Kennedy
I1, the founder and chairman of Citizens Energy, which offers solar energy at a
deep discount to families in need. Subscribers receive energy credits produced
by ground-mounted, utility-scale solar arrays, as well as discounted energy
rates. The program is implemented under the Solar Massachusetts Renewable
Target (SMART) initiative.

The JOE-4-SUN model eliminates common barriers to accessing solar power
such as home ownership, upfront fees, installations, or credit checks. Customers
who would not otherwise be able to opt for solar power on their own can buy
into an existing installation.

he (SMART) initiative.
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Innovative Approaches

Access for LMI households. The JOE-4-SUN
program in Falmouth is available only to
Eversource customers. Low-income ratepayers
must demonstrate either a residential assistance
discount rate or a service address in a Massachusetts
Environmental Justice Zone. Subscribers receive a
discounted rate for electricity (roughly 25%), as well
as bill credits doled out by the utility, implemented
via a “double billing” system. Subscribers must
reconfirm income eligibility annually to remain in
the program. Applicants to the program are kept
on a waiting list, and are rotated in bi-annually. An
example National Grid bill is shown below.

Landfill to greenfield. The Falmouth Economic
Development and Industrial Corporation, the
primary municipal agency responsible for creating
jobs and promoting economic development,
recognized the benefits of a solar installation on
the city’s landfill. After a feasibility study and

Photo Credit: Citizens Energy Corporation

rezoning, Citizens, a developer specializing in solar
installations on landfill, was selected for the project.

Add-on to existing community solar provided
LMI benefits. Phase II of the project, which serves
LMI households, was an add-on to Phase I. This
approach could be replicated at other community
solar projects to expand access to clean, renewable
energy.

Needed infrastructure provided. As a non-profit,
Citizens invests in and provides the infrastructure
needed to execute on subscriber management: call
teams, payment systems, and subscriber recruitment.
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Lessons Learned  Non-Financial Best

Practices:

- Landfill to green-
 The billing protocol (described as “double billing”), mandated by the field 9

SMART program, is confusing to subscribers. A coalition of advocates
in Massachusetts and New York are working to improve their respective !
state programs by implementing consolidated (or unified) billing. cial benefits

- Municipal finan-

The project is expected to return approximately $14 million in
economic benefits to the Town of Falmouth via energy savings, lease
payments, and payments in lieu of taxes. These benefits are a win-win
for the Town and its residents.

The project was financed by Citizens capital (equity), debt, and tax
equity. When a partner is a utility, the risk is low and banks are willing
to loan money.

LIFT

by Groundswell

This case study is a part of the LIFT Toolkit initiative. To explore more case
studies and best practices visit LIFT.Groundswell.org
research@groundswell.org
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Example National Grid Bill

This billing protocol (described as “double billing”) is mandated by the SMART program.

THIS IS A SAMPLE BILL, YOUR NATIONAL GRID BILL MAY LOOK DIFFERENT.

YOUR MONTHLY CREDIT FROM JOE-4-SUN APPEARS AS TRANSFERRED AOB CREDIT
UNDER THE HEADING "OTHER CHARGES/ADJUSTMENTS".
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SERVICE FOR BLLING FERIGD PacE 1af 2
Ha’[ioﬂéﬂ rid SAMPLE BILL Jum 7, 2020 to Jul 5, 2020
g account kuuncr  [EETETE | cscunt ot |
000-00000 Jull 28, 2020 5 54,82
wwwnaticnalgridus.com
LT T ACCOUNT BALANCE
B 00322322 H
CREDT DEFARTMENT Provious Balar_lw 100,00
1-H88-211-1313 Payment Received on JUN 10 - 100,00
POWER QUTAGE OR DOWHED LINE
1-800-485-1212 Balance Forward 00,00
CORREAPONDERCE ADDRESS Currant Charges + 54,82
PO Box 960 Amount Due % 54.82
Horthborough, MA 01532-0860 — —
:{;m 1:;;“" #  Paymaent concerns? W are here to help. To learn about solutions to help you

Mewark, BJ 071014737
DATE BILL ISSUED
Hov §, 2019

ELECTRIC USAGE HISTORY [KWh)
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take contrel of your energy wse and bills, visit wew_ngrid.camibillhel p.

» Gopaperless! Electronic billing and payments make managing your manthly bil
easier. Save lime, money, and natural resourcesww.ngrid.confpaperiess.

DETAIL OF CURRENT CHARGES
Delivery Services

rabea Period Hiow od dagrs Curmem Resding - Parvigus Readieg = Tatzl Pusge

Jun T -Jul 5 il 4108 meen 41676 Acw 315 kwh

weTeR huwner DDOOD000  mest scheDuLED nesD oaTe oxon snour Aug 9

RATE Residential Low Income R-2
Customer Charge 15,00
Dist Chyg 20,00
Transition Charge -0.50
Tranamigsbon Charge B.50
Energy Eficiency Chi 1.00
Renewable Energy Chy 0.20
Distributed Solar Charge 05D
Low Income Discount -20.00

Total Delivery Services $ 26.00

KEEF THE POATHN FOE POUR RECOROE.

RETUAM Thind R0 Pt WATH rOUE FAYENT.

o * ACCOUNT HUMBER AMOUNT DLE
nationalgrid  ooos-o0000 July 29, 2020 § 54.82
PO Box 960 EMTER AMOUNT ERNCLOSED
Horthborough MA 07552 $
Wisie accoum rumbse an chect sad maks prgabde
o Makonal Giid
Flzase pay Gas & Electric bl separately
SAMPLE BILL

NATIONAL GRID
PO BOX 11737
NEWARK NJ 0T101-4737
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AMOUNT DUE
THE BALANCE
OWED TO
NATIONAL GRID.
THIS VALUE IS
EQUAL TO YOUR
ENERGY
CHARGES LESS
YOUR BILL

CREDITS FROM
JOE-4-5UN.
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